L LSTA Executive Meeting
|i ST March 3, 2026 @ 4:30
o5 | A arch 3%, @ 4:30 pm
T Location: LSTA Office

Attendees:

President: Jamie Shuhyta (WSH -Divisional/MTS, PD Fund, MHWBC Divisional, Education
Funding, Provincial Bargaining, Promoting the Profession, Employee Benefits)

Vice President: Markus Hofer (Provincial Bargaining, Education Funding) (Netley Colony)
Treasurer: Laryssa Kurjewicz (LSRCSS)

Secretary: Nicole Kavalench (Robert Smith School)

Employee Benefits Chair: Arthur Holroyd (Ecole Selkirk Junior High)

ESJ/Women and Leadership Chair: Jennifer Krawchuk (Lockport)

Truth and Reconciliation Chair: Breanna Sparling-Bedard (Walter Whyte)

Professional Development: Lynne Ogale (Daerwood)

Regrets: Member Wellbeing/Public Relations Chair: Matthew Nickarz (LSRCSS)
Absent: N/A
1:00 Call to Order and Treaty Land Acknowledgements: By Jamie at 4:30 pm

2:00 Adoption of Agenda
Motion: To adopt the agenda as presented
Moved: Arthur Seconded: Markus Carried

3:00 Adoption of Minutes

Errors:
Motion: To adopt the minutes from the LSTA Executive Meeting on February 3", 2026
Moved: Breanna Seconded: Lynne Carried

4:00 Correspondence
.01 Bona Fide PX Candidates
It will likely be a quiet PX election this time around; PX must contain an Indigenous
representative, and there are two candidates that will be running for this position of
Member At Large - Indigenous, including Kimberly James (Seven Oaks) and Tobi
Wilson (Frontier); overall, there are 5 seats in PX that will need to be filled this year
and there are 6 people running (five incumbents and one new - Sam Zurzolo).

5:00 Business Arising
.01 MTS AGM Delegation Registration
Discussion held regarding which executive members will be delegates at the 2026
MTS AGM. Seven delegates have been selected for AGM, one alternate has been
selected, and Jamie will be looking for an additional delegate (to secure our 8
delegate spots) from our council members. Jamie will bring it up with council
members to identify who will join.



.02

.03

Quiz Night 2026

LSTA currently has 34 teams signed up for Quiz Night. LSTA will be moving into the
Rec Centre next year (2027) for our Quiz Night as it continues to grow; next year’s
date has already been held for us (Thursday, April 8t").

Lakewood Regional Retreat Discussion Continued

At a recent Lakewood Regional meeting, Jamie proposed a single day retreat model
similar to what LSTA has done in the past for the proposed combined Lakewood
Regional Retreat next fall (wellness and training); issues were raised by/amongst
the other Lakewood divisions because they do not typically include their council
members in their retreat (i.e., only include executive members in their retreats)
while LSTA includes council in retreat; Sub concerns in smaller locals were also
mentioned for a school day retreat. There are also considerable budget constraints
that the ‘new’ model would create for LSTA given our numbers. With discussion
around the purposed model, we likely will not join the Lakewood Regional Retreat
with them in the fall.

6:00 Reports

.01

.02

.03

President — Jamie Shuhyta

Jamie Shuhyta provided a draft of the LSSD budget; we have a healthy increase in
staffing (we hired 3.5 teachers plus 10 EAs that we are going to keep that moving
into next year); in addition, our division is going to add an additional 9.5 teachers
and 12 EAs next year; Kim and Paula will be remain as Curriculum Leads, Heidi
Fingas will continue as the Mental Health and Wellness Director, Jacquie Bercier will
remain in her role; increase to provincial funding is actually $785,000 which will
include funds towards salary harmonization; operating budget will see a slight
increase of 1%; division also looking at purchasing 2 new buses.

JP funding will be returning federally, with a chunk allocated for education (freeze
will be over).

LTP may be on the table in the future (subs).

Treasurer — Laryssa Kurjewicz

For the most part, LSTA is in good shape; however, costs of everything are rising,
including teacher harmonization, food costs, sub costs/absent staff, etc.; we
currently do not have the same reserve as we had previously (right now, we have
61% reserve and are projecting to have 50% reserve opening next school year, and
our proposed budget will need to be increased by $14,000); due to this, we foresee
the need to increase member fees; an increase in LSTA member fees (from $20.83
per month to $23 per month) would put us in a better position for our budget and
our reserve; the proposal will be put forward at a future council meeting and then
at LSTA AGM.

Provincial Bargaining/Education Finance — Jamie Shuhyta/Markus Hofer
Jamie and Laryssa will be attending Provincial Bargaining Seminar 2 on March 13t
and 14™. The opening bargaining package will be presented.



.01 Ed Finance Training Session
Markus and Jamie attended the virtual Ed Finance Seminar on February 21%,
Markus provided notes to the Executive:
- The overall increase in MB student numbers is negligible
- A significant number of divisions received an increase that was below inflation
- LSSD is 5th overall in funding per student, and there was a 3.5% increase in
education funding
Markus noted of speaker (Dr. Suel Yoon) who presented about “resisting education
privatization"; notes provided again to disseminate information learned from the
seminar.

.04 Professional Development - Lynne Ogale
$24 000 remains in the Joint Fund.

.05 Admin Council- N/A

.06 Employee Benefits - Jamie Shuhyta/Arthur Holroyd
There are two virtual Employee Benefits seminars coming up, March 12t and 18t.
Jamie has signed up and Arthur is to sign up.

.07 Public Relations/Wellness - Matthew Nickarz
We have been approved for our PR grant again this year.

.08 ESJ/Women in Leadership - Jennifer Krawchuk
Jen and Breanna met on the snow day to write the drafts for the grants (ESJ,
Affinity, and Indigenous grants- all 3 are approved) and to prepare for the Admin
Council meeting on March 11%"; their goal is to let admin know about ESJ, the
grants, and opportunity within the division.
Subcommittees will begin to collate resources for teacher use.
Jen and Breanna are still seeking support to cover food costs for the Together We
Read BBQ in early June; Jamie and Arthur have reached out to SDLC at their past
council meeting (and it was well received) to consider covering some costs for the
BBQ.
There will be a WAL Meeting coming up on March 16,

.09 WHS - Jamie Shuhyta
The division is resuming First Aid Training; there is a half-day refresher so members
can reach out to Rochelle at the division office to take the training.
Next LSSD WHS committee meeting is March 10,

.10 Indigenous - Breanna Sparling-Bedard
No information.

7:00 New Business
8:00 Membership Engagement
9:00 Questions



10:00 Announcements
Jamie will begin Spring School Visits shortly; he has already shared information with
schools about upcoming visit dates.

11:00 Information to Take Back to Staff
.01 Sub Situation and Failure to Fills
.02 Quiz Night 2026
.03 LSTA Spring School Visits

12:00 Adjournment — 6:18 pm



