LSTA Council Meeting Minutes — March 17, 2026
In Person - ESJH - Library

Attendees:

President: Jamie Shuhyta (WSH -Divisional/MTS, PD Fund, MHWBC Divisional, Education
Funding, Provincial Bargaining, Promoting the Profession, Employee Benefits)

Vice President: Markus Hofer (Provincial Bargaining, Education Funding) (Netley Colony)
Treasurer: Laryssa Kurjewicz (LSRCSS)

Secretary: Nicole Kavalench (Robert Smith School)

Employee Benefits Chair: Arthur Holroyd (Ecole Selkirk Junior High)

ESJ/Women in Leadership Chair: Jennifer Krawchuk (Lockport)

Truth and Reconciliation Chair: Breanna Sparling-Bedard (Walter Whyte)

Kristian Bouchard (Ecole Bonaventure), Sharisse Brown (Happy Thought), Keira Janzen (Robert
Smith), Ayma Proven (Ruth Hooker), Gavin Leduchowski (St. Andrews), Daryl Loeppky (Admin

Rep), Sheila Bostick (Daerwood), Melanie Chudyk (Happy Thought)
Total: 15

7/9 — Executive; 8/14 — Council; 12/18 Schools/Groups Represented
Schools/Groups Absent: Centennial, ESMS, LSEC, Mapleton, Student Services, WSP

Regrets:

Member Wellbeing/Public Relations Chair: Matthew Nickarz (LSRCSS); Professional
Development: Lynne Ogale (Daerwood); Ralph Stemmer (East Selkirk Middle School); Esther
Van De Walle (LSEC); Susan Wedel (Mapleton); Brenda Dewar (St. Andrews); Lindsay McLaren
(Ecole Selkirk Junior High)

Absent:
Samantha Penner (Centennial & WSP)

1:00 Call to Order and Treaty Land Acknowledgements: By Jamie at ESJH at 4:31 pm

The Lord Selkirk Teachers’ Association In the spirit of Truth and Reconciliation, acknowledge that the
Lord Selkirk Teachers’ Association operates on Treaty One Territory, the traditional lands of the
Anishinaabeg, Ininiwak and Anishininewuk and Dakota People and the homeland of the Metis Nation.

We respect the treaties made on this land and acknowledge the harms and mistakes of the past and
present. We stand committed to building positive relationships rooted in a spirit of genuine
reconciliation as we move forward.

2:00 Adoption of Agenda
Moved: Gavin Seconded: Melanie Carried

3:00 Adoption of Minutes

Errors:

Motion: To accept the minutes from the LSTA Council Meeting on February 17th, 2026
Moved: Gavin Seconded: Breanna Carried

4:00 Correspondence



5:00 Business Arising

.01

.02

MTS AGM/LSTA Delegation

LSTA currently has 7 AGM delegates (Executive members) and 1 alternate (Arthur);
registered as of this council meeting, we are still in need of 1 delegate.

During the meeting, Keira Janzen was selected to act as the additional AGM
delegate, and Melanie Chudyk was selected as a second alternate (as Arthur can
only commit to half).

LSSD Budget

Jamie was able to look/advocate for additional supports to provide some relief in
our schools; throughout the year, some schools have been provided with additional
EAs. Jamie also advocated to senior admin for additional teacher positions
(specifically learning support) and additional EAs afterwards.

The LSSD draft budget will be forwarded to the province. LSSD will be keeping the
additional 3.5 FTE teaching positions we gained throughout the year, also the 15
FTE positions assigned at the beginning of the year. LSSD will also maintain the 10
FTE EA positions created mid year. Next school year, we will be hiring an additional
9.5 FTE teachers and 12 FTE EAs as per the draft budget.

6:00 Reports

.01

President — Jamie Shuhyta

In addition to the above AGM and LSSD Budget notes, Jamie noted that Senior
Admin may begin looking at an online substitute portal in order to support our
failure to fills; the failure to fills may also open the doors for limited teaching
permits (LTP) and non-certified subs at a future date.

Motion: To accept report as written/presented
Moved: Kristian Seconded: Daryl Carried

.02 Treasurer — Laryssa Kurjewicz

LSTA Budget Discussion
LSTA will be looking at a potential increase in our membership fees; the
Executive would like to raise the fees in order to provide a safer reserve and to
put LSTA in a better financial position in the future. If we keep the membership
fees as they are, we risk our reserve dipping below our desired reserve (around
30-40%); if we raise the fees even slightly, LSTA will be in a better position (closer
to 50% reserve) (*See Treasurer report for projections); Executive previously
discussed the $38 increase.
Jamie has opened the floor to thoughts; Council feels that increasing the fees to
$300 annually is only a small increase across each month and does not feel
unreasonable for an increase; at this time, no council member objects.
Laryssa noted the potential changes to our budget lines next year.

Motion: that council approve the presented draft budget be shared with the LSTA

members for the 2026 LSTA AGM with the proposed annual LSTA fee of $300
Moved: Laryssa Seconded: Daryl Carried



.03

.04

.05

.06

.07

.08

Motion: To receive and approve the Financial Report as written
Errors:
Moved: Laryssa Seconded: Arthur Carried

Provincial Bargaining/Education Finance — Jamie Shuhyta/Markus Hofer

Jamie and Laryssa received the provincial bargaining opening package; they went
through it thoroughly and purposed amendments. Overall, Jamie feels our
profession was represented well in this draft as negotiations will begin soon.
Jamie noted 1 potential change to the legislation; Bill-11 looks like it will be moved
forward regarding the need for absent staff to provide sick notes, this includes the
change that requested sick notes will be paid for by the employer.

Markus provided an Education Finance report during the council meeting; across
the Manitoba school divisions, there is quite a discrepancy between the amount of
funding allotted to each child.

Professional Development - Lynne Ogale
LSTA still has joint PD fund dollars for the members to use.

Admin Council — Daryl Loeppky

Senior Admin shared that “It has been a long month and a long winter; they are
hopeful that the upcoming break will provide us with the much-needed rest; Senior
Admin shared well wishes for the upcoming spring break.”

Employee Benefits - Jamie Shuhyta/Arthur Holroyd
A virtual Employee Benefits seminar is occurring tomorrow; Jamie and Arthur are
both scheduled to attend.

PR/Wellness - Matthew Nickarz

Quiz Night currently has 36 teams registered; guests from MTS, PX, and other
divisions would like to visit the quiz night to see how our event runs (exciting for
LSTA!).

ESJ/Women in Leadership - Jennifer Krawchuk

At the past Admin Council (March 11th), Jen and Breanna presented to admin about
the EDI committee and felt like it went really well; admin had an opportunity to see
the list of registered members to hopefully encourage other schools to find a
representative for the committee; Jen and Breanna wrote grants for Affinity Space,
Indigenous, and ESJ; all three grants were approved; subcommittee members for
Pride and the Together We Read BBQ will be asked to meet in April.

At the last Women in Leadership meeting, an MTS presenter shared the idea of
hosting a book club; Jen and Breanna want to investigate hosting our own LSSD
book club; preliminary thoughts include using part of the Affinity grant to establish
the book club in our local.



.09 WHS - Jamie Shuhyta
First Aid Training has resumed; LSSD is offering the refresher to staff who need.
WHS committee and the violence subcommittee met to discuss the incidents in the
workplace on March 10th.
WHS school inspection team visits are coming up after spring break; the division is
putting on a WHS PD on April 29t" with Care For All In Education.

.10 Indigenous - Breanna Sparling-Bedard
No information.

7:00 New Business
.01 Quiz Night Update
So far 36 teams have signed up. Jamie would like numbers finalized by the end of
next week.

8:00 Membership Engagement
9:00 Questions
10:00 Announcements

11:00 Information to Take Back to Staff
.01 Sub Situation and Failure to Fills/Guest Teachers - even schools which have an
itinerant sub can report the failure to fills. Failure to fill should still be reported to
Jamie so he can continue to advocate for further supports.
.02 Quiz Night
.03 Spring School Visits - ongoing; Jamie will be at each school to answer questions
(LSTA spring visits).

12:00 Adjournment — 5:47 pm



