LSTA Executive and Council Meeting Minutes — December 2" @ 4:30 pm
In Person - Lower Fort Garry

Attendees:

President: Jamie Shuhyta (WSH -Divisional/MTS, PD Fund, MHWBC Divisional, Education
Funding, Provincial Bargaining, Promoting the Profession, Employee Benefits)

Vice President: Markus Hofer (Provincial Bargaining, Education Funding) (Netley Colony)
Treasurer: Laryssa Kurjewicz (LSRCSS)

Secretary: Nicole Kavalench (Robert Smith School)

Employee Benefits Chair: Arthur Holroyd (Ecole Selkirk Junior High)

Addressing Violence in the Workplace/WSH Chair: Jamie Shuhyta, Lynne Ogale
Member Wellbeing/Public Relations Chair: Matthew Nickarz (LSRCSS)

Countering Hate/ESJ Chair: Jennifer Krawchuk (Lockport)

Truth and Reconciliation Chair: Breanna Sparling-Bedard (Walter Whyte)

Sheila Bostick (Daerwood), Heather Bosko-Kelly (Ecole Bonaventure), Lindsey McLaren (Ecole
Selkirk Junior High), Ralph Stemmer (East Selkirk Middle School), Sharisse Brown (Happy
Thought), Melanie Chudyk (Happy Thought), Keira Janzen (Robert Smith), Ayma Proven (Ruth
Hooker), Gavin Leduchowski (St. Andrews)

Total: 18

8/9 — Executive; 10/15 — Council; 12/18 Schools/Groups Represented
Schools/Groups Absent: Admin Rep, Centennial School, LSEC, Mapleton, Student Services, WSP

Regrets: Professional Development Chair: Lynne Ogale (Daerwood); Daryl Leoppky (Admin
Rep); Esther Van De Walle (LSEC); Susan Wedel (Mapleton); Brenda Dewar (St. Andrews)

Absent: Samantha Penner (Centennial & WSP)

1:00 Call to order and Treaty Land Acknowledgements by Jamie at Lower Fort Garry at 5:17 pm

2:00 Adoption of Agenda
Moved: Matt Seconded: Breanna Carried

3:00 Adoption of Minutes
Motion: To accept the minutes from the Executive Meeting from November 4, 2025
Moved: Matt Seconded: Laryssa Carried

Motion: To accept the minutes from the Council Meeting from November 18, 2025
Moved: Arthur Seconded: Gavin Carried

4:00 Correspondence
.01 President Council Information re: Incident at Darwin School
Jamie Shuhyta shared information regarding the incident that occurred earlier this
week at Darwin School in LRSD (i.e., a registered offender went into Darwin School
during school hours, hid in a bathroom, and attempted to harm a student);



conversations among MSBA, senior admin, and council regarding the incident and
new funding; the province has set as $500,000 for MSBA to review school security
and provide training modules (for staff, senior admin, and trustees) regarding
controlled access, safety protocols, and procedures; questions that still arise are
“what does the training involve?” and “what will it look like for staff?”

5:00 Business Arising
6:00 Reports

.01

.02

.03

.04

President — Jamie Shuhyta

Oral Report

Open benefits enrollment is now open, and staff have until December 15 to sign
up; if members do not sign up before December 15 deadline, then members will
not be able to opt into benefits unless a life event occurs; new benefit members
will begin receiving benefits Feb 1%, 2026; the option to keep benefits after
retirement (including travel insurance) is of interest.

TRAF updates came out on November 30t (which now incorporates the raises
members have received over the past few years); please review statements. If
members are interested in retirement information, reach out to Jamie or to TRAF
directly (who will go through the plan with the member; this meeting would be free
of charge).

MFL Mid-term Conference next week; Jamie will be attending on behalf of
teachers; more information to come.

Treasurer — Laryssa Kurjewicz
Treasurer Training was attended by Jamie and Laryssa; LSTA is already abiding by all
protocols

Motion: to the LSTA Council Members receive and approve the over-expenditure
of Council Line Item 5296 LSTA Member Initiatives by $1171.30 as part of the
expenses for the EDI Committee

Moved: Laryssa Seconded: Arthur Carried

Motion: To receive and approve the Financial Report as written
Moved: Laryssa Seconded: Ralph Carried

Provincial Bargaining/Ed Finance — Jamie Shuhyta/Markus Hofer
Waiting for the opening package in early March; when that package arrives, more
information will come.

Professional Development - Lynne Ogale
Approximately $S8000 left in the Joint Fund for now; more funds will be available in
February.



.05

.06

.07

.08

.09

.10

Admin Council - Daryl Loeppky
No information.

Employee Benefits - Arthur Holroyd

If members want to opt into benefits, they have 2 more weeks to join; if members
have spousal coverage and the spouse retires before the LSSD member, the
member still will have a new “window” because that is considered a ‘life changing
event’; eye care coverage has increased to $300.

Member Wellbeing/Public Relations - Matthew Nickarz
Curling information was shared today; curling will be a teacher only event; teams
of 4 ($60 per team), email Matt by December 19" to register for the event.

Jamie and Matt may consider hosting a Jets Night by purchasing Jets tickets at a
reduced rate in advance and selling to LSTA members.

ESJ/Women in Leadership - Jennifer Krawchuk

Jennifer Krawchuk and Breanna Sparling-Bedard hosted the first EDI meeting last
Tuesday, Nov 25; many attendees were funded by the division for their attendance
(rather than the LSTA joint fund); EAs and non-teaching staff were very grateful for
being included at the first EDI meeting; all attendees expressed their support of
EDI; sub-groups were established during the meeting (with opportunity for more
staff to join); 3 possible MTS grants to support EDI; Jen attended the MTS ESJ
meeting last week; on Thursday, Dec 4, senior admin will be meeting with Jen to
talk about the plans and goals for EDI; moving forward, Jen is hoping to acquire
support or representation from each school in LSSD.

Workplace Health and Safety - Jamie Shuhyta

MSBA/MTS combined event was recently attended by Jamie. The morning
consisted of two speakers; a speaker presented about incident investigations in
schools; the main message was the importance of reporting incidents; discussion
also included importance of receiving follow-up and follow-through for closure;
Tammy (MTS) presented about school violence; looking at standardization of
reporting of violent incidents (everyone will use the same report, province will
collect information, reports and comparisons can be generated to look at trends,
etc.) and looking at consistency; Tammy appreciates the model that LSSD is using
Care for All presented in the afternoon on psychological wellbeing; important to
note that provincial law has been passed (Bill 29) that states employers are now
responsible for their employee’s well-being, including training.

Truth and Reconciliation - Breanna Sparling-Bedard
Breanna is attending an upcoming meeting on Friday and Saturday; no new
information yet; if you need resources, materials, contacts, reach out to Breanna



7:00 New Business
8:00 Membership Engagement
Curling will come shortly; Quiz Night will be discussed shortly thereafter

9:00 Questions
10:00 Announcements
11:00 Information to Take Back to Staff
.01 Sub situation and failure to fills - please let Jamie know about the failure to fills
.02 Open benefits enroliment timeline - further information needed or questions?
Reach out to Jamie or Arthur

12:00 Adjournment — 5:55 pm



