LSTA Executive Meeting
LS "
- TA November 4%, 2025 @ 4:30
— Location: LSTA Office

Attendees:

President: Jamie Shuhyta (WSH -Divisional/MTS, PD Fund, MHWBC Divisional, Education
Funding, Provincial Bargaining, Promoting the Profession, Employee Benefits)
Treasurer: Laryssa Kurjewicz (LSRCSS)

Secretary: Nicole Kavalench (Robert Smith School)

Provincial Bargaining Chair: Jamie Shuhyta

Protecting Public Education Chair: Arthur Holroyd (Ecole Selkirk Junior High)
Addressing Violence in the Workplace/WSH Chair: Jamie Shuhyta, Lynne Ogale
Member Wellbeing/Public Relations Chair: Matthew Nickarz (LSRCSS)
Countering Hate/ESJ Chair: Jennifer Krawchuk (Lockport)

Promoting the Profession Chair: Jamie Shuhyta

Practicing the Profession Chair/PD: Lynne Ogale (Daerwood)

Regrets:
Vice President: Markus Hofer (Netley Colony)
Truth and Reconciliation Chair: Breanna Sparling-Bedard (Walter Whyte)

Absent: N/A

1:00 Call to order and Treaty Land Acknowledgements: By Jamie at 4:33 pm

2:00 Adoption of Agenda
Addition to Agenda: Discussion of LSTA Condolences and Support for Fellow Executive Member
Addition to Agenda: Discussion of Universal Screening Bill 225

Moved: Matt Seconded: Lynne Carried

3:00 Adoption of Minutes

Errors: Amended the name of school for Matt and Laryssa from ESJH to LSRCSS
Motion: To accept the minutes from the Executive Meeting from October 7, 2025
Moved: Arthur Seconded: Lynne Carried

4:00 Correspondence
.01 Benefits - Newsletter and Open Enrollment
In October, an email was shared to LSTA members by Jamie Shuhyta about benefits
and the current open enrollment window. Due to the provincializing of benefits
(i.e., affecting other school divisions” benefits; MB is moving towards a provincial
plan), there is currently a window of open enrollment for LSTA members. Members
who originally chose not to buy into benefits now have an opportunity to enroll.



.02

Fiduciary Responsibility of Locals

A lawyer came out to speak with the representatives of locals to discuss the nature
of the Treasurer’s role, ultimate responsibility when errors or problems arise on
Treasurer Reports (which falls onto the President), training about the Treasurer’s
role in a local, conflicts of interest, and transparency from the associations.

5:00 Business Arising
6:00 Reports

.01

.02

.03

President — Jamie Shuhyta

Jamie is on the President’s Council planning committee; last President’s Council
Meeting was on October 25; conversations occurred about the collective agreement
implementation and operational updates; MTS will be offering a New President’s
Training (along with receiving a handbook), in addition to the new Treasurer’s
training; an additional regional meeting will take place (i.e., Presidents of
Lakewood) in Gimli on Jan 9, 2026; discussions at President’s Council involved
Binder Meeting logistics (i.e., whether they like it online or whether they want to
meet in person in regional teams); Jamie likes the hybrid and the time in the
afternoons to meet; however, further discussion should be had about providing
release time for more delegates to be able to attend; LSTA may put forward a
motion at the next MTS AGM.

Holiday Dinner for LSTA Executive and Council will be arranged at Lower Fort Garry
on December 2nd (the combined meeting); Ted (Life’s a Little Sweeter) will be
offering his space for our combined meeting (which will be saving us costs in
location rental); LSTA will pay for dinner and beverages

LSTA has been approved for the Executive Training Grant $500 for the following
school year.

We are still waiting for remittance for ESJ event.

Treasurer — Laryssa Kurjewicz

The final draft of our financials is approved; Laryssa has signed off today and it will
be sent off shortly. December 1st is Treasurer Training - Jamie and Laryssa are both
attending.

Provincial Bargaining/Education Funding — Jamie Shuhyta/Markus Hofer
Jamie and Laryssa are awaiting the provincial bargaining package so they can review
it.

Ed Finance - Selkirk is running a surplus this year in its budget. As of June 30, 2024,
Selkirk is running a surplus of about 3%.



.04

.05

.06

.07

.08

.09

LSTA reviewed the pupil to teacher ratio. LSSD runs a 14.8:1 ratio; our division has
always tried hard to keep the ratio low, and we could see in the visual data that we
are running a lower ratio than most divisions.

LSTA reviewed the cost of teacher’s salaries on overall divisional budgets. The data
demonstrates that teachers’ salaries are using up a smaller amount of funds each
year compared to overall budget.

Protecting Public Education — Arthur Holroyd

Arthur reached out to find out what is going on with the pilot projects; no answer
was really provided; it turns out that not much information about the pilot projects
will filter down to the locals.

For future LSTA meetings, we will be reverting to our previous Executive Agenda, so
Arthur will now be responsible for Employee Benefits.

Addressing Violence in the Workplace/WHS - Jamie Shuhyta/Lynne Ogale
An MTS/MSBA regional training will occur at ESJH on November 27th; Jamie will be
attending. MTS WHS seminar is on November 14-15%™, Jamie will attend.

Member Wellbeing/Public Relations - Matthew Nickarz

Curling will be the first Wellbeing Event on January 8th; Matt will send out
information for curling teams in early December. Costs for curling will be
S15/member. Fee will cover ice rental and cost of dinner.

Countering Hate/ES) - Jennifer Krawchuk

Jen Krawchuk attended the Women In Leadership Meeting yesterday; conversations
about WIL began with stats about women in general teaching roles vs in leadership
roles; LSSD is at a 2:1 for women in leadership.

For the ESJ survey (regarding interest in ESJ allyship/divisional committee with
meetings), Jen received approximately 30 total responses and approximately 20 of
responses indicate interest in joining the committee. Jen will send follow up
information; workshop information will come shortly.

A proposal for LSTA funding contributions to the ESJ Committee will be drafted up
for review at an upcoming council meeting, contributions dependent on council
approval.

Truth and Reconciliation - Breanna Sparling-Bedard
No information.

Promoting the Profession - Jamie Shuhyta
No information.



.10 Practicing the Profession/Professional Development - Lynne Ogale

There is about $17,000 left in the joint fund; please encourage use of the joint fund.

7:00 New Business

.01

.02

.03

Teacher Registry/Competencies - MTS Update

Conversations have come up at President’s Council about the complaints about
teacher competency (i.e., complaints are not being handled in the way it was
suggested they would be handled); general feeling about the system is that
complaints are being used as an anonymous attack; there have been about 20 calls
to the commissioner so far.

The registry/competencies commission allows the public to bypass the school
division and make the complaints directly to the registry about a teacher’s
competence. Questions have come up about how the complaints are being
addressed and handled. Teachers were not to know about the frivolous complaints,
but teachers have been hearing about the complaints. This will cause undue stress
on members which is concerning for LSTA.

This will need to be addressed with MTS about how the complaints are handled,
where the complaints are documented, and what the result/outcome will be.

If LSTA members find themselves in this situation, contact Jamie (if you feel
comfortable), so he can help work through the complaints.

LSTA Condolences and Support for Fellow Executive Member

LSTA Executive will offer our support for this individual. Jen will touch base with this
person about what is needed. LSTA will look at using the “Condolences” line in the
budget, as well. Jamie will look at the policy.

Universal Literacy Screening
Change is coming to Manitoba with the passing of Bill 225 today. More information
will need to come.

8:00 Membership Engagement

9:00 Questions

10:00 Announcements

11:00 Information to Take Back to Staff

.01

.02

.03

How’s the sub situation and failure to fills?

Please track the sub situation and the failure to fills in the building.

Mat/Pat Seminar - November 12

Please remind staff who are planning to attend.

Benefits - Open enrollment timeline

The employer needs to advise members of the change and should be handling the
packages.

12:00 Adjournment — 6:16 pm



