LSTA Council Meeting Minutes — October 21%, 2025
In Person - ESJH - Library

Attendees:
President: Jamie Shuhyta (WSH -Divisional/MTS, PD Fund, MHWBC Divisional, Education
Funding, Provincial Bargaining, Promoting the Profession, Employee Benefits)
Vice President: Markus Hofer (Provincial Bargaining, Education Funding)(Netley Colony)
Treasurer: Laryssa Kurjewicz (LSRCSS)
Secretary: Nicole Kavalench (Robert Smith School)
Protecting Public Education Chair: Arthur Holroyd (Ecole Selkirk Junior High)
Member Wellbeing/Public Relations Chair: Matthew Nickarz (LSRCSS)
Truth and Reconciliation Chair: Breanna Sparling-Bedard (Walter Whyte)
Daryl Leoppky (Admin Rep), Sheila Bostick (Daerwood), Kristian Bouchard (Ecole Bonaventure),
Lindsey McLaren (Ecole Selkirk Junior High), Ralph Stemmer (East Selkirk Middle School),
Sharisse Brown (Happy Thought), Melanie Chudyk (Happy Thought), Susan Wedel (Mapleton),
Keira Janzen (Robert Smith), Ayma Proven (Ruth Hooker)

Total: 17

7/9 — Executive; 10/15 — Council; 10/18 Schools/Groups Represented
Schools/Groups Absent: Centennial, WSP, Student Services, St. Andrews, LSEC

Regrets: Countering Hate/ESJ Chair: Jennifer Krawchuk (Lockport); Practicing the
Profession/PD Chair: Lynne Ogale (Daerwood); Samantha Penner (Centennial & WSP); Lindsey
McLaren (ES); Esther Van De Walle (LSEC); Gavin Leduchowski (St. Andrews)

Absent: N/A

1:00 Call to Order and Treaty Land Acknowledgements: By Jamie at ESJH 4:32 pm

The Lord Selkirk Teachers’ Association In the spirit of Truth and Reconciliation, acknowledge that the
Lord Selkirk Teachers’ Association operates on Treaty One Territory, the traditional lands of the
Anishinaabeg, Ininiwak and Anishininewuk and Dakota People and the homeland of the Metis Nation.

We respect the treaties made on this land and acknowledge the harms and mistakes of the past and
present. We stand committed to building positive relationships rooted in a spirit of genuine
reconciliation as we move forward.

2:00 Adoption of Agenda
Moved: Markus Seconded: Arthur Carried

3:00 Adoption of Minutes of June 17%, 2025
Errors:
Motion: to adopt the minutes from June 17th, 2025 as written
Moved: Ralph Seconded: Melanie Carried

4:00 Correspondence
.01 New MTS Management Team
Arlyn Filewich who was the previous Direct of Labour Relations moved into the
Executive Director position; Rejean LaRoche is moved into the Director of Labour



.02

.03

Relations position; Sarah Gazan moved into the Director of Professional Status
position. MTS is not filling the CFO position; Jackie will be moving into a controller
role of finances; she will be putting out PD regarding the Treasurer Position. Darren
Hardy has taken on the provincial bargaining lead negotiator role; some retirements
have come (Terri-Lynn Hill and Glen Anderson), and we wish them all the best in
their retirements.

New Competency Standards for Teachers

Jamie urges members to review the 5 competency standards; the public now has
more power to judge teachers competency than in the past; the fourth is unique
and questions arise as to what extent the boundary goes in honoring Indigenous
(i.e., will there be some specific instruction or information about what this means?);
means to tease out unlawful or unfair accusations made against teachers; the
result, and competency, will be determined by the employer - not the public; MTS
wants to reassure their teachers

MTS Response to CTV Article

14 school divisions are being sued in a class-action cival lawsuit for accusations of
sexual abuse, abuse, harassment in the classroom between 1960s to 2021; LSSD is
listed in the lawsuit - so far, there is no information about the scope of the LSSD
accusation or LSSD involvement in the lawsuit; senior admin has not yet seen any
follow up either; Jamie notes for LSTA members to redirect questions that may
arise to him and that we should note “no comment” if asked questions by the
public

5:00 Business Arising

.01

.02

Summer Session Debrief

Markus, Lynne, Breanna, and Jamie attended the Summer Session this year; a lot of
focus was on current topics and on the ‘pilot projects’ (e.g., neurodivergence,
handling difficult situations and conversations, Countering Hate); positive reflection
about the relevant, authentic topics and conversations that were held during the
Summer Session (i.e., actually relevant to the classrooms)

LSSD Sub Booking

Directive is that if you need a sub, you must use CIMS and go through Meagan; you
are not able to book your own sub or make arrangements with substitute teachers
ahead of time; Jamie is still going to advocate for an online booking system; Walter
Whyte’s sub booking may continue as is; discussions in meeting continue about
difficulty around current sub booking methodology and situation; seem to be less
failure to fills; we may also see an increase in our substitute numbers next year
when they adjust sub rates across MB to be the same.

6:00 Reports

.01

President — Jamie Shuhyta
Motion: To accept report as written/presented
Moved: Matt Seconded: Darryl Carried



.02

.03

.04

.05

.06

Treasurer — Laryssa Kurjewicz

Motion: To receive and approve any budget items/Financial Report as written
Laryssa noted that this current round of finances will be up for audit next year;
please make sure LSTA members are submitting mileage forms

Moved: Laryssa Seconded: Matt Carried

Motion: to the L.S.T.A. Council Members to appoint Matt Nickarz to approver of the
expense forms and invoices for July 1st, 2025 - June 30th, 2026
Moved: Laryssa Seconded: Markus  Carried

Motion that L.S.T.A. Council Members to approve over-expenditure of Line 5208
Substitutes by $68.00 from 2024-2025
Moved: Laryssa Seconded: Ralph Carried

Motion that L.S.T.A. Council Members to approve over-expenditure of Line 5232
Exec Wind-up by $250.71 from 2024-2025
Moved: Laryssa Seconded: Kristian ~ Carried

Provincial Bargaining/Education Funding — Jamie Shuhyta/Markus Hofer

.01 Provincial Bargaining Seminar One

Specifics cannot be shared due to confidentiality; Jamie and Laryssa notes that
during the two days, MTS may be beginning to understand what is happening in the
schools, and conversations have shifted to address needs we have in our schools
(e.g., class complexity, school violence, what we are seeing day-to-day);
conversations about how admin are supported, inclement weather were also
covered; the hope is that this is the start of further conversation and adjustments
towards a successful bargaining; MB may take the lead from AB; Jamie and Laryssa
will attend Seminar Two in March.

Recent Ed Finance meeting was one of the most engaging and covered topics such
as new schools (who pays for what parts of the building when new schools are
opened) and private school funding (who pays for independent schools; they tend
to receive more of their funding - about 75%); Nadine presented (Analyst of MTS)
about how teachers’ salaries use up most budget but she also compared the
revenues from school taxes with teacher salaries. Salaries remain constant
compared to overall tax revenues.

Professional Development - Lynne Ogale
Joint fund is available; LSTA members should use the funds.

Admin Council — Daryl Loeppky
Jarrett shared his (and senior admin) appreciation for the hard work and dedication
of LSTA staff; “lean on others when things feel difficult.”

Employee Benefits - Kelly Mendrun
Kelly attended the most recent meeting; she will send a report at a later date.



.07

.08

.09

.10

PR/Wellness - Matthew Nickarz

Matt will share information and send out the requests for teams soon about curling
(which will only be for teachers); Quiz night will come later in the year and include
all LSSD staff; possible new wellness events (e.g., karaoke, carving, a social night,
“Night with the Board Members” event); possibility for an additional event (for a
total of 3 events) being hosted during the school year; Jamie seeking more ideas or
recommendations for wellness.

Countering Hate/ES) - Jennifer Krawchuk

Jen wants to share a Thank You for the survey responses she has received; many
schools have at least one representative on the committee; first meeting is booked
for Gaynor Library on November 25th - the room is already booked!

WHS - Jamie Shuhyta

Divisional WHS has met; will continue to have a “Violence Subcommittee” meeting
to discuss the student to staff incidents, and to look at ways to address the
incidents; looking for ways to make it easier for staff to report, especially the EAs;
Jamie has asked for an iPad in every building loaded to a blank Employee Connect
account for EAs to report; the Mentorship Program has been designed to host
seminars to teach a topic (reporting and CIMS are a few of the topics); WHS issues
can be shared with admin or the representative first - if you feel that things have
not been resolved, then you can speak with Jamie.

Truth and Reconciliation - Breanna Sparling-Bedard

Breanna will be attending upcoming PD/Seminars for Indigenous Chair on
December 5 and 6, 2025; Orange Shirt day at Walter Whyte involved a large circle
round dance, a school student photo of everyone wearing their orange shirts
Breanna will also be attending Women in Leadership (pilot project names have not
been updated but PD will be on November 3, 2025).

7:00 New Business

.01

.02

Fall Retreat Feedback
Was a great retreat; huge thank you to Markus for hosting and again providing LSTA
with the opportunity to visit Netley Colony; Shauna shared that there was great

conversation and feedback (with the possible opportunity for follow up another
day)

Selkirk & District Labour Council and LSTA

The idea was proposed to rebuild the Selkirk & District Labour Council; Council
reached out to Jamie and Arthur, and they felt like it would be a good opportunity
to join; Executive has already held discussions about LSTA joining the SDLC; SDLC
includes other major unions (including CUPE, MNU, MGEU, USW, MAHCP, MTS);
union dues are associated with this but MTS will cover the fees so there will be no
additional costs to the teachers directly; An AGM was held last week, Jamie was
appointed to be President of the SDLC; two members-at-large were also nominated



(Arthur) and Angie (CUPE); conversations surrounded events that could be hosted
for the redevelopment of the community relationships; questions arose about: If
one union was to strike, would this then be an attack on all because we’re “of
support” or “in solidarity” with the striking union?; Are there penalties or
ramifications if you support another union that is striking?; No council members in
attendance seem to be against;

Motion that was passed at Executive meeting on September 16th (Motion: LSTA
executive members motioned to affiliate with SDLC pending the approval of the
LSTA council members at the October council meeting) will stand

8:00 Membership Engagement
9:00 Questions
10:00 Announcements
11:00 Information to Take Back to Staff
.01 How’s realignment been in your building?
.02 Sub situation and failure to fills
.03 Provincial bargaining of next contract has commenced
.04 Lakewood mat/pat seminar - November 12t

12:00 Adjournment — 5:58 pm



